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DFFICE OF REPORTS AND ESTIMATES

OPERATING PROCEDIURE HQ. 29
28 February 1949

SUBJECT: Production of Intelligence and Delineation of Responaibilitios
Pertaining Thareto

REFERENCE: ORE Oper +ting Preocedure Wo. &
ORE Ope-sting Procedure No. 9

1. Purgoae

In order ‘> ensure that the production of intelligsence is sccamplished
efficiently, and trat the intellipence produced 18 responsive to both -urrent
and long~-range resuirements for the national sscurity, and tc delineats the
Staff, Group and |ranch responsibilities in comnestion therewith, the fol-
lowing procedures sre prescribed, effective this date.

2. The OXi Intelligence Production Board

8. Ifider the Chairmmnship of the Assistant Director, ORE, the
Chief, Plans &rd Poliay Steff, the Chiefs of Staff Groups, and the Chlefs of
each producing component will constitute the Intelligence Production Foard
which will:

(1) Review the naticnal intelligencs production requirements
as Jonsolidated by the Flans and Policy Staff.

(2) Review and approve the periodic issuance of the CIA
In'@llipence Froduction Plsn and revisicns to the CIA Presentution
Pline.

(3) Review and epprove the specifications for each report and
essimate not mutually agreed upon bestween producing componsvﬁa end
Staff Groups concernad.

{¢) Review and approve drafts of reports and estimates aot
m tually agried upon between producing componenta and Staff iroups
ccncerned priar to,bhe soordinastion procsss of the ITAC sgencies.

(56) Reviw the ORE finished in tellirence produchion.

(6) Reviev and conaider problems releting to intelligencsa
production.

b. The Assistest Director, ORE, will conwvene the Board in whoie
or in part for the above jurposes, in amccordance with the nature of tho
problem under consideratim and the degree to which the separsie producing
components and staflf grouv)s sera concernedc
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C. Any member may reguest the AD/ﬁRE to sonvene the IPE for
purposes cited under persgraphs (3), (4), (5} and (8) above.

de The Assistent Director, 05I, will have representetion on the
IPB for purposes of ceordinatioy Intellirence Production and Preseontation
Plans. )

3. The CIA Intelligence Production Plan

8. Intelligence will be produced in saccordence with a comprehensive
intelligence production plen bused upon the dotermination of both the
curreat and long-range preduction requirements for national intelligence.
This plan will be projacted gquarterly and amended and reissued as required
during each quarter.

be The plan will prescribe prioritiss, schedules for production, end
the scope of the various types of reports (including the frsjuency of
publication and revision) reguirsd to present national intelligence affectiv:

ly °

¢. The plan will permit interim adjustments for meeting requiremernts
ariaing from unprediciable devalopments snd changing situations.

4. The CIA Intelligence Pressuntation Plan

a. CRE Operating Procedurs No. 5, Subject: CIA Presentetion Plan,
prescribes the various medie which have been approved for the presenta-
tion of national intelligencs.

b. The presentation plen is & general pulde, and is susceptible
of amendment by the IPB ms circumstances ney require.

5. Responsibilities and Procedures

a. The Plans anc Policy Staff is charged with staff responsibility
for the exercize ol the I'6IIowing functions in collaburation with ape
propriate ORE components:

(1) The preparatiocn, in consultetion with ORE components,
051, the IAC, and other appropriate mgencies, of nationsl intele
ligence production requirements for prescutation snd approval of
ths IPB.

(2) The preparetion, coordination, majintenance, and, upon

approval, issuance of the CIA Intelligence Produetion Plan, and
the CIA Intelligence Presentation Flan.

Approved For Release 2005/03/15 : CIA-RDP67-00059A000200200013-3




Approved ForRelease 2005/03/15 : CIA-RDP67-00059A000200200013-3

-« 3 =

(3) The coordination and adjustment of priorities for the
production of intelligence within ORE, and priorities for the
utilization of services in support of aush production, suoh aa
graphlic, cartographic snd reproduction facilities.

(4) The investigation of inecdequacies in source material
which ia required for production purposes, and the preparation and
issuance of requirements directives for necessary collection snd
source expliolitation action.

(8) The investigation of the rsad for, and recommendation of
the establishment of, temporary and permaenent CIA and IAC com-
mittees required to facilitate precuction of netionel intelligence.

(6) The coordination of the rrview and sssessment of adequacy
of the lntelligence effort in fulf']lliment of the CIA Intelligence
Producticn Plen, and recommending remsdisl action as required.

bo Basic Intelligsnce Group, in socordance with the approved CIA
Intelligence Production Flan, has staff responsibility for the folluwings

(1) Participating in the development of the CIA Intelligence
Production Plan, including recommendations that specific basio
intelligence production projects be undertaken.

(2) Ascertaining and ceteraning CIA and interdepartmental
interests in basic intellirsnce snd, in collatoration with appropriate
agencies, esteblishing requiremeuts for its proiuction.

(3) Accomplishing, in collsboration with yppropriate agencies,
the allocation of responsibilities for the production and maintenance
of approved basic intslligence, including such allocations within
ORE as ars deemsd appropriete,

(4) Administering the progrem for the produstion and maintenance
of the National Intelligence Surveys, including the following:

(a) Determination in collaboration with appropriate
agencles of production priorities and schedules.

(b) Coordination of effort betwsen proiucing components.

(¢) Recommending allocation within ORL of responsibilities
for substentive review of basic intellizence >roduced externally.
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{d) Editing of basic intelligence draft studiss %o
insure that they sre sdequate in scope and in conformity
with established terms of reference; that they conform to
CIA standards of format and style; and that they have been
properly coordinated both within and outside ORE.

(8) Arranging for publicetion and dissemination of
finished hasic intellirence,

(5) Representing vasic intelligence interests and requirements
on the ORE Intelligence Production Board.

0o Current Intelligence Group, in acoordence with the approved
CIA Intelligence Production Plan, has staff reepensibility for the
foellowing: '

(1) Participating in the development of the CIA Intelligence
FProduction Plan and the CIA4 Intellipencs Presentation Plan.

{2) Recomnending to producing components that specifio current
intellipence items be prepared.

(3) Executing the current intelligence portions of the CGIA
Intelligence Production and Presentation Plans, including continuing
responsibility for selection, coordination, review and publicsiion
of current intellipence items as prescribed in existing operating
procedures.

(4) Representing current intelligence interests and require=
menta on the ORE Intelligence Production Board.

d, &taff Intelligence Group, in sccordance with the approved CIA
Intelligence Production rlan, hes staff responsibility for the followings

(1) Participating in the development of the CIA Intelligence
Production Plan and the CIA Intelligence Presentation Plan, including
the recommendation that gpecific sstimetes be prepared.

(2) Preparing in collstoration with the sppropriete producing
component, specifications which prescribe the problem, terms of
reference, scope cf coverage and deadlines toc be met for each
individusl report; estimesie, or study, with the exception of Speciel
Evaluations.
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(3) Coordinating the production of Staff intelligence in-
cluding the allocetion of respousibility for production and roview
and, in colleboration with the producing components, the estehlishe
mont of deadlines for cempletion of drafis.

(4) Reviewing each draft report, estimate or study in order
to asoertein that:

(a) It is adequate as to scope, and is in sonformity
with the esz%ablished terms of refcrence,

(b) It conformes %o CIA stendards of format and style,
{¢) It hes been properly coordinated within ORE,

(6) Arrenging for final and formal coordination of revised
drafts of reports with the departmental intelligence agencies,

(6) Referring draf%s to the Assistant Director for approval
before publication.

(7) Arrenging for the publication of finished reports end
recomending appropriate dissemination action.

e, ORE Produoing,Componentau Esoh Branch and sach Functionel
Group within its proper sphere of ectivity has resgponsibility for:

(1) Formulating recommendations for items to be included in
the natia:al intelligence production requiremsuts.

(2) Recommending immediate modification of wpproved production
plans as required by new significamt trends end developments in its
area or field of responsibility,

(3) Initiating the prompt production of approved unscheduled
reports, including coordination with the sppropriate Staff, Braach
end Group,

(4) Conducting ell requisite intelligence reseurch, analysis
and drafting of reports {inoluding arrangements for tho preparation
of appropriate graphic material) to meet the presoribed standards,
style and terms of reference for sash type of report within the
presoribed time limita. '
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(5) Collaborating with, and obtaining requisite
concurrence from, other interested and responsible Branches
or Groups in the preparation of reports.

(6) Accomplishing informal coordinstion with appropriste
departmental intelligence agenciss.

(7) Submitting finished drafts of reports to the sppro-
priate Group end indicating the following:

(a) Extent of coordination within ORE
(b) Extent of coordination with departmental egzenciss

(c) Approval of the draft by the Chief of the Branch
or Group of origin.

(8) Aidvising the sppropriate Steff Group promptly regarding
any circumstances which appear to preveant meeting established
terms of refsrence or deadlines.

- THEODORE BABB?W*W,}L”?'
%% pesistant Dirdofor /

Reports snd Estimates
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